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August 2008 Progress Report
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Cincinnati Riverfront Development

Presenter
Presentation Notes
The current infrastructure and development we are working on: Phase 1 parking garage and street grid
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Master Development Plan

Presenter
Presentation Notes
Conceptual specifics include 300 apartments76,000 square feet restaurants and retail300,000 – 350,000 square feet office200-key hotelFor sale residentialAll will be reviewed and recommended to the County and City by the JBSC as well as reviewed and recommended by the UDRB and the Planning Commission
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The Banks – Phase 1



© Copyright 2008

Progress and Schedule Update

Sept 10 - Start auger cast pile testing

Sept. 18 - Perform compression test

Sept. 15 – Bid Opening BP No. 3:  Auger cast 
piles, demolition and soil retention wall for 
Blocks 16, 20 and 26

Sept. 22,23 - Perform lateral test and start 
drilling production piles

Sept 25:  Advertise bid package no. 4

Oct. 29:  HC approve contracts

Nov. 11:  Start pile caps

Presenter
Presentation Notes
We are on scheduleMany people might think just because they do not see construction activity at The Banks, then there’s been little progress.  Just the opposite.The activity has included:Site preparationHundreds of hours of design timeDesign finalizingConstruction start
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Key Completion Dates

March 2010 –
Parking garage 
open

Late Spring 2010 –
First occupancy

Presenter
Presentation Notes
We are on schedule for a March 2010 parking garage opening and a late Spring 2010 first occupancy date
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Budget Update

• An updated public infrastructure project budget will be 
established in the next 30 days.  Construction Manager, 
architects and engineers will continue to refine design and 
complete value analysis.

• Preliminary Design 
Development estimates 
indicate a potential 5% 
increase over conceptual 
estimates.

Presenter
Presentation Notes
Now that we have designs, we are able to establish a project budget.  We should have an established budget in the next 30 days.Preliminary Design Development estimates indicate we may see a 5% increase over our conceptual estimates.  This is not unusual for a project.  We will be working diligently over the next 30 days to craft the most efficient budget possible.
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Inclusion Update

Aug. 7 – Joint Session on 
DBE certification 
(City/County/ODOT)

Aug. 26-27 - “Piece of the 
Action Conference” 
sponsored by Minority 
Contractors 

Ongoing – Advise on future 
bid packages and their 
award to maximize SBE and 
DBE participation

Presenter
Presentation Notes
Identification & Recruitment:Sept. 18 - “Construction Summit” at the Great American Ball Park to target 40 SBE-DBE construction firmsOutreach:On August 7: approximately 70 people participated in a session joint sponsored by County, City, ODOT and EMS on DBE certification On August 26-27: Presented opportunities for the Banks Project at the “Piece of the Action Conference” sponsored by Minority Contractors Business Assistance Program.Bid Package Development:Review all bid packages to assess availability and capacity of certified SBE’s in database in order to recommend goals and assisted in evaluation of the bids.
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Inclusion Update – Infrastructure
Trade Contract Budget Original Current Contract SBE $ SBE %

BP #1

Trade Contract 01 General Trades $            70,000.00 
$         $50,900.00  $ 50,900.00 

100%

Trade Contract 02 Demolition $       1,325,000.00 

$         648,000.00  $113,400.00 

18%

Trade Contract 03 Site Surveying $            20,000.00  With Drawn  N/A  N/A

BP #1 Site Demolition Total $       1,415,000.00 

$             698,900.00  $164,300.00 

24%

BP #2

Trade Contract 04 General Trades $            40,000.00  Not Awarded  N/A  N/A

Trade Contract 05 Auger Cast Piles $          580,000.00 

$             505,000.00  $10,000.00 

2%

Bp #2 Partial Pile Package Total $          620,000.00 

$           505,000.00  $10,000.00 

2%

Project Total $       2,035,000.00 

$          1,203,900.00  $174,300.00 

14%

Presenter
Presentation Notes
We expect that bid package #3 will put us over goal regarding inclusion.  Inclusion goals are:30 percent for construction15 for commodities and general services10 percent for professional services 
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Inclusion Update – Private Development

SBE % Goal
MDA Overbuild Program

SBE %                 MBE %                WBE %  

Total Construction No procurement to date for Phase IA or Phase IB

Total Commodities No procurement to date for Phase IA or Phase IB

Total General Services No procurement to date for Phase IA or Phase IB

Total Professional Services 10.00% 11.09% 23.99% 1%

The above percentages are based on contracts let to date

Presenter
Presentation Notes
Inclusion goals are:30 percent for construction15 for commodities and general services10 percent for professional services 
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Safety & Site Logistics

• All workers attend Safety Orientation, 43 to date
• Messer/MBJ on-site Safety Coordinator
• Daily “Huddle Meetings” to raise safety awareness
• 1, 578 safe effort hours, no lost time accidents
• Maintain safe site and secure perimeter for Riverfront 

special events.
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Sustainability
• Sustainable measures have been considered right from the 

beginning with onsite grinding of 3,900 tons of demolition 
concrete/asphalt and recycling 100 tons of steel reinforcing.

• The Apartment component will use the Energy Star and USGBC 
LEED pilot program for multi-family and the Retail component will use 
LEED-CS rating systems.  Additionally, the closed pilot LEED for 
neighborhood development will be used as a guideline.
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Accessibility

Accessibility is an important design component:

• The County and Developer will use the Inclusion Network as a 
consultant.  

• The City will use the in-house Public Works Advisory Board.
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Riverfront Park Update

September 29
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